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There is a long and often difficult road to travel from beginning preparation for a native title claim to reaching
the point where a native title group has a viable and successful PBC that is effectively implementing the
collective vision of the native title holders it represents. There are different stages to the journey and it is
helpful for native title groups to begin planning how they want to make the journey from the outset.

Considerations before lodging a native title claim
Even at the early stage of identifying the membership of a native title group and the extent of country over
which a claim will be lodged it is strategically important to consider how an effective and viable PBC can be
established to represent all members of the native title group.
Some potential native title claim groups may not be sufficiently large in number to have the human and
financial resources to establish and manage an active and effective PBC. Conversely, it may be apparent
that a potentially larger regional claim would have difficulty establishing and maintaining effective governance
and decision making processes because of long standing divisions and disputes between different groups in
the region.
It is in a native title group’s interests to consider these and similar practical issues very early in the native title
process to ensure that the membership of the PBC they establish will be able to work together to ensure that
the PBC has the capacity to make and implement effective decisions to fulfil the aspirations of the native title
group in the long term.

Possibilities during a native title claim
If there are additional resources available during the course of a native title claim there can be significant
benefits in starting to develop plans for the future at an early stage, including by undertaking whole of country
planning. This enables the members of the native title group to outline their vision, and identify the objectives
and the priorities they have for their country and their families.
If comprehensive country planning is undertaken it can assist with community engagement and developing

and maintaining a sense of common purpose. It can also provide information to support native title settlement
negotiations, the content of indigenous land use agreements, and joint management plans if they are required
in the years to come. Ultimately it can provide a strategic framework and pathway for a native title group to
achieve their vision for the future.

Establishing a PBC
When a native title group finally reaches its objective of achieving a successful determination of native title it
must also nominate a corporation to be its PBC so that the Court can make a determination confirming this at
the same time, or as soon as practicable afterwards.
There are advantages in either selecting or establishing a corporation to be a PBC much earlier in the native
title process, and well before the Court makes a determination of native title. This can provide significantly
more time for native title holders to consider and decide upon an appropriate structure and rules for their
corporation.
In addition it enables the native title group to put governance and decision making processes in place and
ensure these are functioning effectively. The corporation can also begin to secure resources and establish its
operations so that it is up and running and functioning effectively before it formally takes on the role of a PBC.
Native title holders may also want their corporation to become the primary point of contact for State and Local
Government and other stakeholders before it becomes a PBC, so that all external parties are accustomed to
dealing with it when it becomes a PBC.

PBC strategic planning
A major challenge for any PBC in the long term is to meet the expectations of the native title holders it
represents. This will be more easily achieved if a PBC undertakes strategic planning at an early stage with
native title holders to reach broad agreement on:
the vision, purpose and values of the organisation
the objectives/goals and priorities
the operational strategies to achieve these objectives
The PBC can then develop an action plan for each objective identifying the resources required, who is
responsible, and the relevant timeframe for achieving the objective. It will also need to monitor, evaluate and
reassess the strategic plan periodically.
Where a PBC has aspirations to develop businesses and commercial operation the strategic plan will provide
a foundation for the development of the PBC’s business plan.

Further Information
The Indigenous Governance Toolkit provides useful resources on governance and planning that can be
utilised by PBCs.
In order to fund and resource its initial start up and operational costs a PBC can apply for basic support
funding from the Australian Government through its regional native title representative body, in addition to any
other funding or sources of income it may have identified.
This support funding and other sources of funding for PBCs from the Australian Government are explained
here

. They include capacity building grant funding from the Department of Prime Minister and Cabinet to assist
corporations to take up economic development opportunities.
A PBC that has aspirations to start a business is encouraged to contact Indigenous Business Australia for
assistance. IBA can assist in various ways including by providing business information sessions and
workshops, business planning and other support and finance.
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